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BRIEFING FOR CONSIDERATION OF FALL 2019 CLASS

Prepared by the Office of the President
for the Hampshire College Board of Trustees

The accompanying materials are provided to inform you in decision-making as you
consider the status of Hampshire’s Fall 2019 class. The College’s leadership recognizes the
seriousness of this vote and the multiple factors to consider and weigh. Given emergent
patterns in regulatory interest and oversight and evolving patterns of accrediting agencies,
there is no clear and definitive outcome that can be foreseen as either net-positive or net-
negative. We recognize that you have a limited time to read and consider these materials.
In addition to providing documents - some of which you have seen - we have also created
outlines and notes. All of these materials - listed below - are tied to three overarching
themes:

Accreditation Environment
e Accreditation Process Overview (document #1)
e February 2018, Hampshire response to review team report (document #2)
e May 2018 Letter of reaccreditation (document #3)
e October 2018 request for first-year report (document #4)
e Timeline of recent NECHE accreditation actions (document #5)

Regulatory Climate
e December 2018 and January 2019 conversations with Higher Education consultants
and legal counsel (document #6)
e Snapshot of regulatory climate in Commonwealth of Massachusetts (document #7)
e Board of Higher Ed (BHE) January 22, 2019 Report: Transitions in Higher Ed:
Safeguarding the Interests of Students (document #8)

Financial Snapshot
Outline of 2014-2019 financial drivers: enrollment goals and outcomes (document #9)

There are several times scheduled during the Board meeting where we will provide
further briefings as we move through discussions in preparation for a decision. During
these discussions, we will be weighing the consequences of any of the proposed outcomes.
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HAMPSHIRE COLLEGE 2018 ACCREDITATION PROCESS OVERVIEW

New England Commission of Higher Education

NECHE is a non-profit, non-governmental membership organization whose goal is to promote
institutional improvement and public assurance of quality. It relies on members’ self-regulation,
voluntary compliance with clearly-stated Standards for Accreditation (appended), and a system
of ongoing evaluation by peers. Prospective students, their families, and members of the
general public need information to make good decisions; accreditation provides assurance that
an institution meets the explicated standards and that there are reasonable grounds to believe
the institution will continue to meet those standards in the future.

Reaccreditation Process

Self-study: The self-study includes a narrative that explores all aspects of the institution's
operations and extensive data and other documentation to substantiate and bolster the
narrative. Preparing the self-study typically takes 12-18 months and is intended to engage
the entire community in a process of structured analysis, self-reflection, and planning in
response to the stipulated standards.

Peer review: A team of colleagues from other accredited colleges visit the campus to
conduct a comprehensive peer review. The site visit enables professionals in each of the
areas covered by the accreditation standards to provide an outside perspective on and
evaluation of institutional effectiveness.

Presentation to the Commission: The chair of the visiting team, the president, and other
officials attend a meeting of the Commission, after which the Commission makes a
determination about reaccreditation.

Accreditation: The letter awarding reaccreditation typically includes recommendations for
follow-up on those items identified as needing further attention. Fulfillment of those
recommendations is monitored by means of regular narrative reports from the institution
as requested by the Commission.

2017 Evaluation Team Summary

Hampshire College is a unique institution that serves a vital purpose in advancing new pedagogy
and is a touchstone for student-centered learning and narrative evaluation. Despite limited
resources, the College has made remarkable achievements. This has been enabled by a
passionate community of teachers, learners and those who support those processes directly and
indirectly. They have invested in improving across various areas identified in previous reviews,
including assessment, strategic planning, creating a faculty review system, and diversifying the
College’s revenue sources. While progress has been made, the College will need to continue
institutionalizing those efforts in the coming years. Support for Hampshire’s mission and
achievements appears widespread among all constituencies, despite the setbacks the
community experienced in 2016. The team offers the following summary of the most important
strengths and concerns.
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Strengths

Hampshire’s faculty, staff, students and Trustees show deep passion for the College and
work collectively to achieve its mission and have shown that they can “do more with less.”
Hampshire’s commitment to student-centered learning, individualized programs of study,
and narrative evaluations in lieu of grades create an environment in which students can
thrive intellectually.

Hampshire graduates demonstrate exceptionally strong outcomes in terms of graduate
school attendance, Fulbright awards and good employment rates.

The strategic planning process Hampshire engaged in has shown success and demonstrated
progress has been made on many of the items in the plan.

Participation in the Five Colleges consortium provides significant benefits across the entire
College, from cross-registration for students, several shared academic programs, and
creating communities of practice for staff.

Concerns

Hampshire has experienced ongoing challenges with their finances, which has manifested in
low salaries for faculty and staff, increasingly thin levels of staffing, increasing scarcity of
resources, and critically low levels of faculty and staff morale, all of which is compounded by
the lack of consistent multi-year financial planning and modeling.

Enrollment and retention challenges in recent years have exacerbated the College’s financial
situation and it is unclear whether the College will be able to deploy targeted resources to
the areas that are most vital to resolving them and restoring Hampshire’s financial stability.
Along with the financial and enrollment challenges, Hampshire’s community continues to be
affected by the cultural challenges that emerged in 2016 and other ongoing ones, such as
students’ reported feelings of isolation.

While Hampshire does have a strategic plan, it does not currently provide a clear roadmap
to navigate the three issues above or achievable milestones related to those issues, which
would provide opportunities for hope and celebration to the community.

Despite impressive advances in assessment, Hampshire has more work to do as it
implements a new Division | curriculum and continues to improve the Division Il and Il
experiences through data-informed approaches. Consistent, ongoing support for initiatives
of the Dean of Curriculum and Assessment, including the Center for Teaching and Learning,
will be key to future success.

Next Steps

By April 3, 2019, Hampshire is to submit a report that gives emphasis to our success in:

oukwnNneE

hiring a new president;

improving the College's financial position and engaging in multi-year financial planning;
meeting its goals for enrollment, retention, and discount rate;

achieving its goals with respect to faculty and staff compensation;

implementing its plans to address issues related to campus climate and morale;
continuing to implement data-informed outcomes assessment across the curriculum, with
particular emphasis on Division Il and Division Il
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NEW ENGLAND COMMISSION OF HIGHER EDUCATION

STANDARDS FOR ACCREDITATION
Effective July 1, 2016

STANDARD ONE: MISSION AND PURPOSES

The institution’s mission and purposes are appropriate to higher education, consistent with its
charter or other operating authority, and implemented in a manner that complies with the
Standards of the Commission on Institutions of Higher Education. The institution’s mission gives
direction to its activities and provides a basis for the assessment and enhancement of the
institution’s effectiveness.

STANDARD TWO: PLANNING AND EVALUATION

The institution undertakes planning and evaluation to accomplish and improve the achievement
of its mission and purposes. It identifies its planning and evaluation priorities and pursues them
effectively. The institution demonstrates its success in strategic, academic, financial, and other
resource planning and the evaluation of its educational effectiveness.

STANDARD THREE: ORGANIZATION AND GOVERNANCE

The institution has a system of governance that facilitates the accomplishment of its mission and
purposes and supports institutional effectiveness and integrity. Through its organizational design
and governance structure, the institution creates and sustains an environment that encourages
teaching, learning, service, scholarship, and where appropriate, research and creative activity. It
demonstrates administrative capacity by assuring provision of support adequate for the
appropriate functioning of each organizational component. The institution has sufficient
independence from any other entity to be held accountable for meeting the Commission’s
Standards for Accreditation.

STANDARD FOUR: THE ACADEMIC PROGRAM

The institution’s academic programs are consistent with and serve to fulfill its mission and
purposes. The institution works systematically and effectively to plan, provide, oversee, evaluate,
improve, and assure the academic quality and integrity of its academic programs and the credits
and degrees awarded. The institution sets a standard of student achievement appropriate to the
degree or certificate awarded and develops the systematic means to understand how and what
students are learning and to use the evidence obtained to improve the academic program.

STANDARD FIVE: STUDENTS

Consistent with its mission, the institution sets and achieves realistic goals to enroll students who
are broadly representative of the population the institution wishes to serve. The institution
addresses its own goals for the achievement of diversity among its students and provides a safe
environment that fosters the intellectual and personal development of its students. It endeavors
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to ensure the success of its students, offering the resources and services that provide them the
opportunity to achieve the goals of their educational program as specified in institutional
publications. The institution’s interactions with students and prospective students are
characterized by integrity.

STANDARD SIX: TEACHING, LEARNING, and SCHOLARSHIP

The institution supports teaching and learning through a well-qualified faculty and academic
staff, who, in structures and processes appropriate to the institution, collectively ensure the
quality of instruction and support for student learning. Scholarship, research, and creative
activities receive support appropriate to the institution’s mission. The institution’s faculty has
primary responsibility for advancing the institution’s academic purposes through teaching,
learning, and scholarship.

STANDARD SEVEN: INSTITUTIONAL RESOURCES

The institution has sufficient human, financial, information, physical, and technological resources
and capacity to support its mission. Through periodic evaluation, the institution demonstrates
that its resources are sufficient to sustain the quality of its educational program and to support
institutional improvement now and in the foreseeable future. The institution demonstrates,
through verifiable internal and external evidence, its financial capacity to graduate its entering
class. The institution administers its resources in an ethical manner and assures effective systems
of enterprise risk management, regulatory compliance, internal controls, and contingency
management.

STANDARD EIGHT: EDUCATIONAL EFFECTIVENESS

The institution demonstrates its effectiveness by ensuring satisfactory levels of student
achievement on mission-appropriate student outcomes. Based on verifiable information, the
institution understands what its students have gained as a result of their education and has useful
evidence about the success of its recent graduates. This information is used for planning and
improvement, resource allocation, and to inform the public about the institution. Student
achievement is at a level appropriate for the degree awarded.

STANDARD NINE: INTEGRITY, TRANSPARENCY, and PUBLIC DISCLOSURE

The institution subscribes to and advocates high ethical standards in the management of its
affairs and in its dealings with students, prospective students, faculty, staff, its governing board,
external agencies and organizations, and the general public. Through its policies and practices,
the institution endeavors to exemplify the values it articulates in its mission and related
statements. In presenting the institution to students, prospective students, and other members
of the public, the institutional website provides information that is complete, accurate, timely,
readily accessible, clear, and sufficient for intended audiences to make informed decisions about
the institution.
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Office of the President
893 West Street | Amherst, MA 01002 | 413.559.5521 | president@hampshire.edu | www.hampshire.edu

February 19, 2018

Barbara E. Brittingham, President

Commission on Institutions of Higher Education

New England Association of Schools and Colleges, Inc.
3 Burlington Woods Drive, Suite 100

Burlington, MA 01803

Dear Dr. Brittingham:

It is my pleasure to submit Hampshire College’s institutional response to the evaluation
report prepared by Dr. Richard Miller and the accreditation review team following their
visit to campus in October 2017. It was wonderful to experience both their palpable
appreciation for the strength of Hampshire’s mission and educational program and their
incisive questions and observations. I especially thank Dr. Miller for so generously sharing
his experience, time, wisdom, and insights with us.

The evaluation report addresses Hampshire’s alignment with the Commission’s
accreditation standards in thoughtful detail, and we agree with the analysis of both
strengths and concerns. There is much of substance that we will continue to reflect on and
incorporate. In this response, however, [ will focus primarily on fiscal considerations as the
overarching framework. As highlighted in our self-study and site visit, enrollment,
retention, and campus climate are interconnected challenges, and achieving financial
sustainability is the linchpin to their success.

Hampshire’s financial struggles are not new. The College was undercapitalized from the
beginning and the structural deficits have steadily grown, to the extent that they now
represent an existential threat to our economic survival. But as we delve into this
challenge, I am both deeply optimistic and profoundly grateful. The campus community is
collaboratively and constructively engaged and our trustees are second to none in their
passion, commitment, and support.
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Hampshire’s pedagogy and vision occupy a distinctive and essential place in American
higher education, as articulated in our founding document, The Making of a College.l As we
near the fiftieth anniversary of opening our doors, this is an opportunity for a “re-making of
the College” so that Hampshire’s economic position will be as strong as its educational
structure. [ will add that our community has always been committed to supporting the
student experience and improving campus climate as intrinsically important values for the
Hampshire experience. However, the social disruption that the campus experienced in
2016 also forcefully brought home just how vulnerable the College budget is to vacillations
in enrollment. It is now broadly understood and accepted that we must change the
financial operating model in order for Hampshire to survive and thrive into the future. This
awareness, in and of itself, is a paradigm shift that I hope represents to the Commission our
seriousness of purpose.

In our reaccreditation appraisal of Hampshire’s financial resources we wrote: “The Board
is convening an ad hoc committee of trustees to take stock of the College’s fiscal status and
prospects and to consider options to ensure Hampshire’s long-term financial health and
sustainability in alignment with the institutional mission.”2 Much has been accomplished
in just a few short months. The ad hoc Financial Sustainability Committee (FSC) began
meeting in October under the leadership of Trustee David Matheson3 and has conducted
extensive research and modeling for the purpose of identifying the strategies most likely to
have a transformational impact on Hampshire’s finances. Members of the FSC include my
senior administrative team, the Chair of the Board, and Chairs of the Academic Affairs,
Audit, Enrollment, Finance, and Student Life Committees; additionally, we received
invaluable pro bono support from two prominent consulting firms, The Boston Consulting
Group and Recon Strategy.

In the following paragraphs I will outline the FSC’s analyses and recommendations, which
are grounded in the conviction that the fundamentals of the College’s mission and strategic
plan are sound and are broadly supported, i.e., recruiting students and faculty who can
thrive within Hampshire’s unique pedagogy; pressing the competitive advantage inherent
in our model of educating creative and courageous problem-solvers; and building long-
term financial strength through growth in the endowment.

1 Patterson, Franklin & Charles R. Longsworth, The Making of a College: A New Departure in Higher Education.
Cambridge, MA: The MIT Press, 1966 (1975 edition).

2 Hampshire College Self-Study, p. 77, submitted to the Commission on Institutions of Higher Education on
August 30, 2017.

3 David Matheson is chair of the Board’s Finance Committee and serves on the Executive Committee. He has
worked for 30 years with The Boston Consulting Group, most recently as senior partner and now as a senior
advisor, and brings extraordinary expertise in organizational management to Hampshire’s Board. He is the
parent of two Hampshire alums.
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Initially, there were two separate efforts devoted to financial sustainability: the FSC’s
efforts at the Board level and a separate working group of administrators and faculty
members. Each committee solicited ideas about ways to effect savings and generate
revenues, together receiving almost 130 suggestions from across the Hampshire
community. A third ad hoc committee also formed to study the implications of a potential
restructuring of Hampshire’s tuition model. There was great synchronicity across these
groups, and their efforts merged into a unified planning effort under the auspices of

the FSC.

Notably but not surprisingly, the many proposals fell into four broad categories closely
aligned with Hampshire’s identified priorities and the reaccreditation review team'’s areas
of concern: student recruitment, student retention, cost reductions, and new programs. All
of the initiatives had merit, but the FSC filtered them according to which would have the
greatest and most immediate financial impact, based on a comprehensive and sophisticated
analysis of costs and return on investment. For example, we have four years of student
satisfaction survey data about why students decide to attend Hampshire and why some
decide to leave. We have also been piloting a digital marketing strategy targeted to high
school students we believe would thrive at Hampshire, and are already seeing an increase
in the number of strong applicants; moreover, because our payments are “cost per click,”
we can precisely track numbers of responses and expenditures.

Based on these data points, the FSC identified specific initiatives to move forward; verified
that there was consensus about the underlying assumptions; evaluated the feasibility of
implementation; forecast the fiscal ramifications of each; and set out high-level work plans.
The suite of proposed initiatives is as follows:

= Recruitment: Expanding Hampshire’s reach to potential applicants who are likely to
thrive at Hampshire by means of focused digital and programmatic marketing;
reframing historic but pervasive misperceptions of Hampshire through aggressive
branding to highlight student creativity and academic outcomes; better managing
the mix of students who are admitted; studying the potential impact of re-setting the
tuition and price discounting models; and making it easier for transfer students to
enroll.

= Retention: Fostering a positive campus climate through intergroup dialogue
programming, professional development, and resilience-focused initiatives; creating
a comprehensive first-year experience to help students build community, combat
isolation, and successfully navigate Hampshire’s individually driven pedagogy; and
expanding the availability and scope of mental health support services.
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= (ostreductions: Offering a voluntary separation agreement to staff and faculty in
order to humanely shrink the size of the workforce; reducing the academic affairs
budget by suspending searches for faculty positions; restructuring departments and
contracts to consolidate costs; and eliminating expenditures not related to the
mission of the College.

= New programs: Considering expansions to the academic program to broaden
Hampshire’s appeal, including offering a bachelor of science degree, introducing a
limited master’s degree program, and supporting non-traditional student
populations.

This shift in financial strategy will address deficiencies in the campus experience for
students; support admissions, financial aid, and marketing and communications so they can
position Hampshire to compete effectively; focus the College’s competitive strengths in
specific academic areas to attract applicants; adopt an aggressive digital media campaign to
identify new thrivers whom traditionally we fail to reach; make educational financing and
financial aid more understandable and attractive; and cut costs in the College that are no
longer required for fulfilment of the mission.

While these initiatives will ultimately generate revenue, they require an initial infusion of
approximately $10 million over the next three to five years. Hampshire’s Board of Trustees
met this past weekend (February 15-17), and our time was devoted almost entirely to a
detailed analysis of the College’s financial drivers and constraints. The FSC presented the
trajectory should there be no changes in our budget, as well as the impact of targeted
investments over the next five years.

After much considered debate, the Board ultimately voted to authorize a special draw of $3
million from the Hampshire College endowment for investment in the proposed financial
sustainability initiatives. We expect that the remaining $7 million will be derived from
targeted fundraising; in fact, an anonymous donor has already pledged $1 million expressly
for this purpose. We expect to achieve the following outcomes from the Board'’s
investment:

» Increase first-year retention by eight points, and second- and third-year retention
by three points.

» Increase the size of the entering class to approximately 400 first-year students and
approximately 65 transfer students.

* [mmediately bring the discount rate to 55% and, as applications grow, to further
drive the rate to below 50%.
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* By means of these shifts in the financial paradigm, generate momentum to
ameliorate the hidden deficit and make necessary long-term investments.
= Build the endowment, which we believe will thrive with these successes.
These interventions and goals are ambitious but essential to Hampshire’s well-being, and
they dovetail with the Commission’s priorities. I look forward to speaking about them with
you when we meet on March 2. In the meantime, please let me know if I can answer any

questions or if there are background materials you would like me to provide.

Sincerely,

Jonathan Lash
President

cc: Dr. Richard Miller and review team members
Gaye Hill, Chair of the Hampshire College Board of Trustees
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Hampshire College is continued in accreditation because the Commission finds the institution to
be substantially in compliance with the Standards for Accreditation.

The Commission commends Hampshire College for its preparation of a thoughtful, candid self-
study, and we join the visiting team in acknowledging the institution’s many strengths, including
the College’s mission which serves as a “powerful, unifying imperative,” a Board of Trustees
characterized by an “uncommon degree of commitment,” a focus on student-centered learning,
and its successful, participatory planning processes. The opening of the Kern Building, a multi-
purpose building designed with substantial involvement of students under the Living Building
Challenge, is particularly noteworthy. We are gratified to learn of the success of Hampshire
graduates with respect to earning advanced degrees — two-thirds of alumni/ae report earning an
advanced degree within ten years — and congratulate the institution on its recognition as a “top
Fulbright producer.” We share the confidence of the visiting team in the ability of the
“passionate community of teachers and learners” at Hampshire College to continue the
institution’s tradition of “educating for change and changing education.”

The items the institution is asked to report on in Spring 2019 are related to our standards on
Organization and Governance; Institutional Resources, Students, Teaching, Learning, and
Scholarship; Integrity, Transparency, and Public Disclosure; and Educational Effectiveness.

The Commission understands that, following a “largely stable and successful” seven-year tenure,
President Jonathan Lash will retire from Hampshire College on July 1, 2018, and the institution
is currently searching for his successor. We look forward to learning, through the Spring 2019
report, of the College’s success in appointing a “chief executive officer whose full-time or major
responsibility is to the institution” (3.10).

As acknowledged in both the self-study and the report of the visiting team, Hampshire College is
experiencing some “financial stresses” resulting in large measure from its dependence on tuition
as a source of revenue; we note that 87% of the institution’s revenue comes from tuition and
student fees. The Commission is gratified to learn that the College appointed an ad-hoc
Financial Sustainability Committee (FSC) that, with the support of external consultants and the
widespread involvement of the campus community, has developed a long-term financial plan that
includes goals, benchmarks, and strategies designed to strengthen the institution’s fiscal health.
We understand that implementation of the plan is expected to cost $10 million and that the Board
has approved a special $3 million draw from the endowment to provide initial funding. We
anticipate being apprised, in Spring 2019, of Hampshire College’s success in implementing its
financial plan, consistent with our standard on Institutional Resources:

The institution preserves and enhances available financial resources sufficient to support
its mission. It manages its financial resources and allocates them in a way that reflects its
mission and purposes. It demonstrates the ability to respond to financial emergencies and
unforeseen circumstances (7.4).

The institution is financially stable. Ostensible financial stability is not achieved at the
expense of educational quality. Its stability and viability are not unduly dependent upon
vulnerable financial resources or an historically narrow base of support (7.5).

The institution’s multi-year financial planning is realistic and reflects the capacity of the
institution to depend on identified sources of revenue and ensure the advancement of
educational quality and services for students (7.6).

Given the College’s dependence on student-generated revenue, recent declines in enrollment and
retention have exacerbated the institution’s financial challenges. We note that enrollment has
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decreased by 10% during the last two years and first-year retention declined from 82% for the
2014 cohort to 78% for the 2016 cohort. The financial plan developed by the FSC includes
several initiatives related to recruitment and retention of students, including “focused digital and
programmatic marketing,” development of a ‘“comprehensive” first-year experience, and
exploration of new academic programs. We understand Hampshire has set goals to increase first-
year retention by eight points and second- and third-year retention by three points; to increase the
entering class to 400 first-time students and 65 transfer students; and to reduce the discount rate
immediately to 55% and subsequently to 50%. The Spring 2019 report will afford the College an
opportunity to update the Commission on its progress toward achieving these goals. Relevant
here are our standards on Students and Institutional Resources (cited above and below):

Consistent with its mission, the institution sets and achieves realistic goals to enroll
students who are broadly representative of the population the institution wishes to serve
(Students, Statement of the Standard).

The institution demonstrates its ability to admit students who can be successful in the
institution’s academic program, including specifically recruited populations. The
institution’s goals for retention and graduation reflect institutional purposes, and the
results are used to inform recruitment and the review of programs and services (5.6).

The institution and its governing board regularly and systematically review the
effectiveness of the institution’s financial aid policy and practices in advancing the
institution’s mission and helping to ensure that the institution enrolls and supports the
student body it seeks to serve (7.10).

The Commission concurs with the visiting team that low levels of compensation are “a pervasive
and serious concern among faculty and staff at Hampshire,” and we share the concern that low
compensation may have a negative impact on Hampshire College’s ability to attract and retain
employees. We are therefore heartened to learn that, despite the College’s financial challenges,
compensation improvement “is a strategic and fundraising priority.” We look forward to
learning, in Spring 2019, of the College’s progress toward bringing salaries and benefits to
“levels that ensure the institution’s continued ability to attract and retain approprlately qualified
faculty and academic staff whose profiles are consistent with the institution’s mission and
purposes” (6.6).

The Commission appreciates Hampshire College’s candid acknowledgment of the negative effect
the “social disruption” the campus experienced in 2016 had on campus morale and campus
climate as well as on the enrollment and retention of students. We commend the College for its
forthright approach to addressing these issues, and we understand that three Advisory Councils
appointed by the President are providing leadership for a campus-wide response that is reflective
of Hampshire’s “renewed commitment to [its] shared enterprise, together fostering a climate of
integrity, compassion, and honesty.” Through the Spring 2019 report, the Commission welcomes
further information about the College’s continued progress in fostering “an inclusive atmosphere
within the institutional community that respects and supports people of diverse characteristics
and backgrounds” (9.5).

Finally, the Commission shares the judgment of the visiting team that Hampshire College has
made “significant progress in establishing a process for supporting reflective assessment on the
student experience,” and we are gratified to learn of the College’s commitment of resources to
appoint a Dean of Curriculum and Assessment, establish and maintain a Center for Teaching and
Learning, and support the involvement of faculty in the College’s assessment efforts. We note
with favor the use of assessment results, including those from the Thrivers study, the Hampshire
Learning (now Research) Project, and the Hampshire Impact Study, to inform admissions
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strategies and improve the student experience “across the academic, co-curricular, and student
life realms.” The Spring 2019 report will provide the College an opportunity to apprise the
Commission of the institution’s continued success in implementing its plans for the assessment
of student learning, with particular attention to outcomes in Division II and Division III. We
remind you of our standard on Educational Effectiveness:

Assessment of learning is based on verifiable statements of what students are expected to
gain, achieve, demonstrate, or know by the time they complete their academic program.
The process of understanding what and how students are learning focuses on the course,
competency, program, and institutional level. Assessment has the support of the
institution’s academic and institutional leadership and the systematic involvement of
faculty and appropriate staff (8.3).

The institution uses a variety of quantitative and qualitative methods and direct and
indirect measures to understand the experiences and learning outcomes of its students,
employing external perspectives including, as appropriate, benchmarks and peer
comparisons (8.5).

The results of assessment and quantitative measures of student success are a
demonstrable factor in the institution’s efforts to improve the learning opportunities and
results for students (8.8).

Commission policy requires an interim (fifth-year) report of all institutions on a decennial
evaluation cycle. The purpose of the report scheduled for consideration in Fall 2022 is to provide
the Commission an opportunity to appraise the institution’s current status in keeping with the
Policy on Periodic Review.

The scheduling of a comprehensive evaluation in Fall 2027 is consistent with Commission policy
requiring each accredited institution to undergo a comprehensive evaluation at least once every
ten years.

You will note that the Commission has specified no length or term of accreditation.
Accreditation is a continuing relationship that is reconsidered when necessary. Thus, while the
Commission has indicated the timing of the next comprehensive evaluation, the schedule should
not be unduly emphasized because it is subject to change.

The Commission expressed appreciation for the self-study prepared by Hampshire College and
for the report submitted by the visiting team. The Commission also welcomed the opportunity to
meet with you, Gaye Hill, Chair of the Board of Trustees, Eva Rueschmann, Vice President for
Academic Affairs and Dean of the Faculty, and Beth Ward, Secretary of the College, as well as
Richard Miller, team chair, during its deliberations.

You are encouraged to share this letter with all of the institution’s constituencies. It is
Commission policy to inform the chairperson of the institution’s governing board of action on its
accreditation status. In a few days we will be sending a copy of this letter to Ms. Gaye Hill. The
institution is free to release information about the evaluation and the Commission’s action to
others, in accordance with the enclosed policy on Public Disclosure of Information about
Affiliated Institutions.

The Commission hopes that the evaluation process has contributed to institutional improvement.
It appreciates your cooperation with the effort to provide public assurance of the quality of higher
education in New England.
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If you have any questions about the Commission’s action, please contact Barbara Brittingham,
President of the Commission.

Sincerely,
Jomd?
David P. Angel
DPA/jm
Enclosure

cc: Ms. Gaye Hill
Visiting Team
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TIMELINE OF RECENT ACCREDITATION ACTIONS
NEW ENGLAND COMMISSION OF HIGHER EDUCATION (NECHE)
~ Color-coded by College ~

2016

March: Newbury College (Brookline, MA) continued in accreditation after
comprehensive evaluation.
College of St. Joseph (Rutland, VT) continued in accreditation after
comprehensive evaluation.

April: Green Mountain College (Poultney, VT) continued in accreditation after
comprehensive evaluation.

2018

March 2: Hampshire College continued in accreditation after comprehensive
evaluation.

April 6: Mt. Ida College (Newton, MA) announces its intention to close — having
already accepted students. Governor Charlie Baker sharply criticizes Mt.
Ida for their abrupt decision to close the school.

May 24: Prompted by pending Mt. Ida closure, Attorney General Maura Healey

urges state officials to create a new office within the state Department of
Higher Education that would oversee financially struggling schools.

May 31: Mt. Ida College ceases all operations. Per NECHE, “The College will
maintain its accreditation through January 31, 2019 for the sole purpose of
awarding degrees to students who complete their programs by that time.
Mount Ida will relinquish its accreditation on January 31, 2019.”

June 26: State Senate Committee on Post Audit and Oversight reports on hearings
held to investigate the Mt. Ida closure.

une 28: Newbury College placed on probation for a period not to exceed two
y gep P P
years for failure to meet the Commission’s Standard on Institutional
Resources.

College of St. Joseph placed on probation for a period not to exceed two
years for failure to meet the Commission’s Standard on Institutional
Resources.

July 17: Governor Charlie Baker, in wake of Mt. Ida closure, calls for legislation
that would require struggling colleges to develop a contingency plan and
notify applicants.

JANUARY 30, 2019
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December 14:
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2019
Early January:
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January 18:

January 23:

February 1:
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Goddard College (Plainfield, VT) placed on probation for a period not to
exceed two years for failure to meet the Commission’s standards on
Institutional Resources and Organization and Governance.

NECHE requests report from Hampshire for progress updates, including
emphasizing our success in improving our financial position, meeting
goals for enrollment and retention, and achieving goals with respect to
faculty and staff compensation. Due date is 1/19/2019; we receive
extension until 4/3/2019.

College of St. Joseph given until April 1st to produce “material and
substantial new evidence” relating to its ability to achieve compliance
with the Commission’s standard on Institutional Resources. Per President
Jennifer Scott, “Obviously this gives us a much shorter time frame than
the two years we originally thought we had.”

Boston Globe reports that College of St. Joseph is on the brink of closure.
NECHE withdraws accreditation effective 8/31/2019.

Newbury College announces intention to close at the end of the spring
semester, having previously accepted some Mt. Ida students with
reassurances of financial stability.

Hampshire College briefs NECHE, as well as Department of

Higher Education, Office of the Attorney General, Association of
Independent Colleges and Universities in Massachusetts (AICUM), and
local legislators about options and possible new directions given
enrollment outcomes.

Hampshire continues regular briefings with NECHE, Department of
Higher Education, Office of the Attorney General, and local legislators.

Hampshire announces decision to seek partnership and consider
possibility of not accepting 2019 class.

Hampshire consults with NECHE and Department of Higher Education
about admitting a class vis-a-vis potential impact on accreditation status.

Green Mountain College announces it will close at the end of the spring
semester, after failing to attract sufficient numbers of students.

Hampshire Board of Trustees will vote on questions about admitting 2019
class.

JANUARY 30, 2019



January 30, 2019 (document #6)

December 2018 and January 2019 conversations with
Higher Education representatives and legal counsel

Multiple conversations with:

NECHE

Dr. Barbara E. Brittingham, President of the Commission

Attorney General

Since December, 2018, there have been four conversations with representatives from the
Attorney General’s Office including Chief of Staff and Chief of Non-Profit
Organizations/Public Charities Division

Department of Education:
Patricia Marshall, Ph.D., Deputy Commissioner for Academic Affairs & Student Success
Unit: Academic Affairs and Student Success

AICUM
Association of Independent Colleges and Universities in Massachusetts

Richard Doherty, President

Hampshire’s Legal Counsel



DOCUMENT 7

SNAPSHOT OF THE REGULATORY CLIMATE IN THE COMMONWEALTH OF MASSACHUSETTS

Multiple efforts are underway to develop policies, requlations, and quidelines that require colleges
and universities to be public about financial constraints that may affect their ability to graduate an
entering class. With the exception of accreditation standards, which went into effect July 1, 2016,
the below have not been enacted.

NEW ENGLAND COMMISSION OF HIGHER EDUCATION (July 1, 2016)

e The Standards for Accreditation (Standard Seven: Institutional Resources) include: “The
institution demonstrates, through verifiable internal and external evidence, its financial capacity
to graduate its entering class.”

MASSACHUSETTS DEPARTMENT OF HIGHER EDUCATION (April 28, 2018)

e Working to strengthen current legislation whereby, if an institution knows that it may close or if
it is planning to merge with another institution, it shall notify the Board and follow appropriate
procedures as far as possible in advance of the closure or merger.

OFFICE OF THE MASSACHUSETTS ATTORNEY GENERAL (May 24, 2018)
e Attorney General Maura Healey is urging state officials to create a new office within the state
Department of Higher Education that would oversee financially struggling schools.

ASSOCIATION OF INDEPENDENT COLLEGES & UNIVERSITIES IN MASSACHUSETTS (May 28, 2018)

e President Richard Doherty states: “We should encourage thoughtful mergers and well-planned
acquisitions, such as the ones we recently witnessed with Boston University and Wheelock
College or Berklee College of Music and the Boston Conservatory.”

MASSACHUSETTS SENATE (June 26, 2018)

e The Senate’s Committee on Post Audit and Oversight states in response to the Mt. Ida situation
that “Notification to the Department of Higher Education is critical when public and private
educational institutions know they are in financial peril.”

e Legislation is being introduced stipulating that, if an institution learns it may not have the
financial resources to graduate its entering class, it must notify the Board of Higher Education
within 14 days.

MASSACHUSETTS GOVERNOR CHARLIE BAKER (July 17, 2018)
e Governor Baker is calling for legislation that would require struggling colleges to develop a
contingency plan and notify applicants.

MASSACHUSETTS BOARD OF HIGHER EDUCATION (January 22, 2019)

e Final report and recommendations of the “Transitions in Higher Education: Safeguarding the
Interests of Students” Working Group: “The proposed plan centers on a clear goal - to ensure
that any college that reaches a defined threshold where its financial condition puts current and
recently admitted students at meaningful risk of interruption in their educations must prepare
necessary contingency plans and must inform the students and other stakeholders when that
risk becomes sufficiently imminent.”

1/30/2019



DOCUMENT 8



















































DOCUMENT 9

BRIEF OUTLINE OF 2014-2019 DRIVERS:
ENROLLMENT GOALS AND OUTCOMES

Hampshire was underfunded from the outset with a financial plan that was unrealistic and
unsustainable. This is a compounding problem exacerbated by inability to meet aspirational
admissions goals (in a tuition-driven budget environment), increasing deferred maintenance,
increased demand for financial aid, increased competition, and adverse demographic trends.

2014

2015

2016

2017

2018

2019

Student population = 1390. Mission-driven enrollment strategy implemented,
leading to intentional decrease in size of student body.

Period of planned short-term (2-3 years) austerity in pursuit of longer-term payoff in
student quality and financial benefit; early indicators very positive.

Campus unrest leads to high student attrition (documented correlation): 10/1
census is 67 fewer students than projected. Result is a $2.6 million deficit. Trustees
personally contribute $1.6 million to help offset shortfall and prevent layoffs.

Financial sustainability plan (i.e., VSIP and other budget reductions, aggressive
marketing, emphasis on retention, faculty innovations) is designed and
implemented; Board authorizes endowment draw to support VSIP and marketing.
First-year enrollment significantly lower than expected: projected deposits from 397
students but actual was 320; projected census of 345 but actual was 286. Results in

$3.5 million deficit. Unexpected investment dividend helps make up the difference.

Student population = 1120.
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