
GRANT ADMINISTRATION
For Non-Federal Grants

You just received notice that 
your grant was awarded! 

Submit a copy of the award letter/
contract to the Grants Office. 

Identify the types of required reports and 
their deadlines and make note of them. 

Begin your grant project! 

You're in the middle of  
your project. Do you need  

a budget adjustment? 
yes 

no 

Contact the 
Controller's 

Office 

Check your list of required 
reports. Do you need to write 

an interim report? 
yes 

no 

Work with the Grants Office 
to write and submit the 

report. 

The grant project period  
is over. Did you write 

 your final report? 

no 

yes 

Did you you close  
your grant account? no 

yes 

Congratulations!  
You have successfully 

administered your grant. 

Work with the Grants Office  
to write and submit the 

report. 

Contact the 
Controller's 

Office 
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